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DAY 1 | 11th February 2025

Please be advised that the time of the meeting is indicated in CET

Facilitators and meeting rooms

Short presentation 7’ and 3 min one relevant question

08:30 - 09:00 Coffee/tea and registration Atrium in front of Room 215
Welcoming speech, agenda and housekeeping (15 min) Panos Athanasiadis
09:00-11:00 | Short summary per WP: main results and next steps (links with other tasks) Albert Soret ROOM 215

WP leaders

11:00-11:30

Coffee break | 30 mins

Atrium in front of room 215

Deep dive into the results from WPs. Open discussion on how they will be integrated in project

*More info on the guide

11:30-13:00 activities (climate information delivery system, user forum, case studies, etc.) Marta Terrado ROOM 215
WPs 7/6/5/4

13:00 - 14:00 Lunch Atrium in front of Room 215
Deep dive into the results from WPs. Open discussion on how they will be integrated in project activities

14:00 - 15:00 (climate information delivery system, user forum, case studies, etc.) Jason Lowe ROOM 215
WPs 3/2/1

15:00 - 15:15 Break Atrium in front of Room 215
Pre-event of the User Forum — Regional dialogue on seamless climate predictions

15:30-17:00 In person, with stakeholders from the region around Bologna WP5 ROOM 215

20.00 Joint dinner (self-paid) * Le Moline - Osteria



https://cmcc-it.zoom.us/j/84629349164?pwd=HuqSJAWl10wbTDxw6FB4e4h5iRiegU.1
https://g.co/kgs/4ZVkCug
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Facilitators and meeting rooms

8:30-09:00 Coffee and tea prior to the meeting Atrium in front of Room 215
9:00 - 10:30 Case studies I: presentations on the climate service prototype design by case study leads Marta Terrado
Case study leads ROOM 215
10:30 - 11:00 Coffee break and group picture Atrium in front of room 215
11:00 - 11:55 Thematic breakout groups — round 1
Group 1. Case Group 2. Case Group 3. Case Group 4. Additional
study Raimat and studies British Red | study Emilia- case studies and
Save the Children Cross and Pension | Romagna upscaling
sector
ROOM 213 ROOM 214 ROOM 215 ROOM 111
Lead ot cmece Albert Soret Group 1-3: Case study leads
@ 3";:0”““, 72 Met Office 0 e Jason Lowe Group 4: Albert Soret/Jason
L
Participants | Super User MO case study Super User owe
attending: Raimat lead will represent | attending: Cinzia
MO Super Users Alessandrini
(ARPAE)
11:55 - 12:05 Break and change of case study group
12:05 - 13:00 Thematic breakout groups — round 2 Group 1-3: Case study leads

Group 4: WP leads



https://cmcc-it.zoom.us/j/84629349164?pwd=HuqSJAWl10wbTDxw6FB4e4h5iRiegU.1
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EAB discussion / feedback

Group 1. Case Group 2. Case Group 3. Case Group 4. WP 1, 2, 3,

study Raimat and studies British Red | study Emilia- 6 discussion

Save the Children Cross and Pension | Romagna

sector
ROOM 213 ROOM 214 ROOM 215 ROOM 111
Lead @ %‘:’.}:’“‘:"""’“""’ 7 2= Met Office 0 % WP leads
Participants | Super User MO case study Super User
attending: Raimat lead will represent | attending Cinzia
MO Super Users Alessandrini
(ARPAE)
13:00 - 14:00 Lunch Atrium in front of Room 215
Group 1: Group 2: .
. . . Group 1: Chiara Cagnazzo;
Upscaling & engagement with CoP/Col: Technical discussion WP1-3 'P . gnazz .
) . Suraje Dessai ; Aleksandra Krzic
- C35(15min) Coordinated papers, work ROOM 215
14:00 - 15:15 - Upscaling of case studies
- Engagement with the ASPECT s community Group 2: WP leads
of practice and community of interest (our ROOM 213
strategy for going beyond Super Users)

15:15 - 15:30 Health break Atrium in front of Room 215
15:30-16:30 WP7 (administrative/management issues) Albert Soret

EAB
ROOM 215




