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BSC / ESS / KIT overview
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Knowledge Integration Team (KIT)

We co-design climate, 
air quality and health 

resilience services, 
while facilitating 

knowledge exchange 
and technology transfer 

of state-of-the-art 
research at local, 

national, and 
international levels.

What do we do?
BSC Earth 

Systems Services
Engagement & 
knowledge co-production

Dissemination

Operationalisation

Science communication 
& outreach

Policy engagement

Services evaluation

User experience 
& product design



A Gathering place to cO-design and co-cReate Adaptation is a project 
aimed at supporting the Mission of Adaptation to Climate Change by 
actively involving communities and regions in climate actions, fostering 
resilience, and promoting societal transformation.  



Citizen engagement research in ÀGORA

Guidance on 
best practices 

and key 
principles for 

citizen 
engagement

Compiling 
and 

assessing 
existing 

practices

Creating an 
evaluation 
framework

Piloting 
innovative 

approaches

Identifying 
enablers and 

barriers

ÀGORA will provide a comprehensive 
package of digital tools and 
co-developed frameworks. 
These tools and frameworks will 
facilitate collaboration and information 
exchange among citizens, civil society 
organisations, academics, experts, 
policymakers, entrepreneurs, and other 
relevant actors.



1 minute introduction to CEIs

OA image sources: https://www.flickr.com/photos/planspark/511288857432/ and https://www.flickr.com/photos/63641363@N00/2637002496  and 

https://www.flickr.com/photos/53783050@N07/5694248921 and https://www.flickr.com/photos/86530412@N02/8213432552  and https://www.flickr.com/photos/61270229@N05/52436959357 

● Extremely fuzzy boundaries
● Enormous range of diversity
● Design (and implementation) can influence outcomes

https://www.flickr.com/photos/planspark/51128857432/
https://www.flickr.com/photos/63641363@N00/2637002496
https://www.flickr.com/photos/53783050@N07/5694248921
https://www.flickr.com/photos/53783050@N07/5694248921
https://www.flickr.com/photos/86530412@N02/8213432552
https://www.flickr.com/photos/61270229@N05/52436959357


Research, practice, and synthesis of decades of CEI experiences

Context and purpose
Pre-engagement

On-the day 
Post-engagement



Must:
❏ Include discourse with other citizens: actions of talking, 

discussing, debating, and/or deliberating, i.e., we expressly 
consider “talking” as a form of participation

❏ Focus on a local, national, or international issue of public 
concern; for AGORA: climate change adaptation action

Can:
❏ Be linked to civic and political processes
❏ Occur through a variety of media (not only face-to-face 

exchanges) 

Working definitions

● What components 
of engagement 
methodologies 
influence which 
indicators? 

● How do these 
mechanisms work? 

● How does context 
influence these 
(causal) 
mechanisms? 

Citizen engagement initiatives Research Questions



Mapping CEIs - from existing databases to a curated inventory

Name  
Number of cases 

(relevant)  

CEI Mapping 

Functionality 

AdapteCCa.es 42 (7) Basic 

Bürgerrat  ~600 (unclear) Basic 

Cities profile   16 (unclear) Basic 

Citizen Engagement EU 90 (0)  Advanced 

Citizen Engagement Navigator 52 (5) Intermediate 

Climate Adapt 129 (20) Intermediate 

Ecsite 49 (1) Basic 

KNOCA   ~50 (all) Basic 

Mini-Publics Map 2170 (4) Basic 

OECD Deliberative Democracy Database 733 (4) Advanced 

Participatory Methods) 22 (0) Basic 

Participedia  2225 (~20) Advanced 

Politicize.eu 159 (9) Intermediate 

https://www.surveymonkey.com/r/CEImap

https://adaptecca.es/casos-practicos
https://adaptecca.es/casos-practicos-lista?combine2=participaci%C3%B3n+ciudadania
https://www.buergerrat.de/buergerraete/lokale-buergerraete/
https://citizens.eurocities.eu/
https://www.citizen-engagement.eu/
https://cop-demos.jrc.ec.europa.eu/navigator
https://climate-adapt.eea.europa.eu/en/data-and-downloads/?q=engagement&size=n_10_n&filters%5B0%5D%5Bfield%5D=issued.date&filters%5B0%5D%5Btype%5D=any&filters%5B0%5D%5Bvalues%5D%5B0%5D=All%20time&filters%5B1%5D%5Bfield%5D=language&filters%5B1%5D%5Btype%5D=any&filters%5B1%5D%5Bvalues%5D%5B0%5D=en&filters%5B2%5D%5Bfield%5D=objectProvides&filters%5B2%5D%5Bvalues%5D%5B0%5D=Case%20study&filters%5B2%5D%5Btype%5D=any
https://climate-adapt.eea.europa.eu/en/data-and-downloads/?q=citizen%20AND%20participation%20OR%20engagement&size=n_10_n&filters%5B0%5D%5Bfield%5D=issued.date&filters%5B0%5D%5Bvalues%5D%5B0%5D=All%20time&filters%5B0%5D%5Btype%5D=any&filters%5B1%5D%5Bfield%5D=language&filters%5B1%5D%5Bvalues%5D%5B0%5D=en&filters%5B1%5D%5Btype%5D=any&filters%5B2%5D%5Bfield%5D=objectProvides&filters%5B2%5D%5Bvalues%5D%5B0%5D=Case%20study&filters%5B2%5D%5Btype%5D=any&sort-field=issued.date&sort-direction=asc
https://www.ecsite.eu/activities-and-services/projects
https://www.ecsite.eu/activities-and-services/projects/fit4food2030
https://knoca.eu/national-climate-assemblies/
https://sfb1265.github.io/mini-publics/
https://docs.google.com/spreadsheets/d/1Ue4Mdwf6ngzPCKmz5tKW9FavoeXLEZPEFbJI2mnAX_E/edit#gid=2061509366
https://airtable.com/appP4czQlAU1My2M3/shrX048tmQLl8yzdc/tblrttW98WGpdnX3Y/viwX5ZutDDGdDMEep
https://www.participatorymethods.org/
https://participedia.net/
http://politicize.eu/inventory-dmps/?_sfm_starting_year=2015+2023&_sfm_issues=Environment


1. Relevant knowledge and action
Knowledge and action align with the local context, policy priorities, and social dynamics, and 
enjoy support and acceptance among citizens, decision makers, researchers, and other 
stakeholders.

2. Just participation
Voices and participation of citizens and other stakeholders including the marginalized and 
disadvantaged are bolstered.

3. Mutual learning
Citizens, decision makers, researchers, and other stakeholders learn from one another.

4. Improved collaboration
Partnerships are based on trust and respect among citizens, decision-makers, researchers, 
and other stakeholders.

Evaluating CEIs - AGORA’s pathways to impact

Englung, M., Swartling, Å.G., André, K., and S. Karlsson, 2023 
D3.2 – Refined and updated framework to co-evaluate citizen and stakeholder engagement methodologies.

https://adaptationagora.eu/project-outputs/


Situating practices within the process and in relation to outcomes

Context

Pre-engagement

On the day

Post-engagement

Evaluation framework key pillar

Locally-relevant 
knowledge and 

action

Achieving just 
representation and 

participation 
Generating mutual 

learning 
Producing improved 

collaboration 
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Which practices exist for stakeholder 
engagement?

Where do they best fit on this matrix?

(How) Can these stakeholder-engagement 
practices be tailored to citizen engagement?



Living documents on the Digital AGORA

Evaluation framework key pillar

Generating mutual learning 
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● Establish from the beginning that the CEI will be a place of 
mutual learning (not just exchange)

● Creating heterogenous work groups that are directed to 
consider diverse perspectives

● Embed the process in the local culture/networks with the 
aim of strengthening existing links and building 
relationships with community members

● Design mutual learning processes based on stakeholder- 
and citizen-identified needs

● Providing tangible examples of what is requested/involved 
in the mutual learning process
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Good Practices MatrixCEI & Projects Explorer



Closing remarks

● Continue building the CEI inventory → → → 
● Expert interviews / surveys 

○ (Interested? Email us…please!)
● Practitioner outreach 

○ ICLEI EURESFO, EU JRC CoP
● Validation webinar 

○ Autumn 2024
● Follow AGORA

○ www.adaptationagora.eu

https://www.linkedin.com/company/adaptation-agora
https://twitter.com/AgoraAdaptation 

https://www.facebook.com/profile.php?id=100090701292038 

CEI registration tool (10 mins) https://www.surveymonkey.com/r/CEImap

http://www.adaptationagora.eu/
https://www.linkedin.com/company/adaptation-agora/
https://twitter.com/AgoraAdaptation
https://www.facebook.com/profile.php?id=100090701292038


Thank you
samuel.pickard@bsc.es / eulalia.baulenas@bsc.es 
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